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IIMS I molcrncotrtion Comoletion Reoorl

Inlroduc{ion

A hospital information system (HIS) is an element of health inform*ics that focuscs mainly on

the administrational nee* or msptt. ln many implementations, a HIS is a cornprehcnsive,

inlcgrated information .y't' Aoit to manage all the agects of a hospital's operation' such

as mcdical, administrarive, n 
"*Ti, -a tgul i".u". and thc correspondiog processing of

seryices. Hospilal iofo'*"tloo 'fr-"f 
i' JttL*" as hospital management softwarB (tMS) or

hospitat matraBement system'

Scooc

The adminisrrations of heahhcarc scctor are opting IT sorudons for thc bener management and

oarient care in their hospital ;; A; 
'i;t'iq 

*YY'lnfo Connections' as orr I{MS

ffi#;#"";il;d,h"i;hr"," name ie'Homes'. lrave a look at souE salient features

of'Homes'.

Drilyfunctionslikepotientrcgistration'patient'schart'visits'ortiering'pharmacybilling'
distribution, medical history, " 

fi't "i 
p'o""a*"s' medicine administration' OT scheduling' lP

dischargc, monitoring bl*d b";' ;;aging admission and owrall management of various

departments can bc eaily rtf;;J;; iigho """*u"y 
aftcr thc installation of hospital

Ph

software.

lllls lmolementttion Process

l. To conduct a nreeting with Assistmt Director & COO for make a project platr & s€lect

implementation Partner.
2. ,qriange demo fd d€partment HOD's to setect best threc tlMS for detailed demo'

:. ;1"-g" i* ed demo for all departmcnts HOD'S' dcp in chargc' all tcam lcadcrs'

a- Maketmparison report to selecl implementation partn6'

. To help rranagement for financial negotiation'

. n"rla'" nJp ,I" fmPlementation paroer to complete the CAP analysis'

. ;;;;;;"mized softwrc' de,no f- all team members with the help of

i mPlementation Partncr'
8. Giw tsainiog to all staff & medical student in thcir own area'

;. Ftt";;" t^plementation was started April 2014 and completed Septembcr 2014

Kev Bcnefits of 'Homcs' (HMSI
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t. Paticntrcgist'ation.
2. Paticot's cb{t.
3. Vbits.
l. tU.ai.ino Scrti""t & Consrmablcr or&ring'
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5. Pharmacy billing.
6. Medicinedisribution.
?. Medical history.
E. A Iist of procedurcs.
9. Medicineadministration.
I0. OT scheduling.
I l. IP discharge.
12. Monitoring blood bank.
13. Managing admission.
14. Overall management of various d@artrnents.

Inlplenrentxtion SteDs

l. Provide hclp to implementation partner to complete the GAP analysis.
2. An'ange customized software demo for all team members with the help of

implementation partner.
3. Givc tsaining lo all star?& mcdical srudent in thcir o*a arca.

Tbaals

Thanks should bc given o all ofthe following for working on, advising on orjust being plain
supportiw through the project

Proiect Steerinq Grouo

l. Drector.
2. Assistant Director.
3. Chief Operating Officer

Proiect Workins Grouo

Department HOD's.
In charge's.
Team [raders.
All IT departmcnt

is detailed in rhe

Prol. Dr. RAJEE EEGHUNATH
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Proiect Oosum Notc

The HMS project has achieved the main aims and objeaives of the project within rhe defined
budget and planned timescale. This report confirms the closure of the hospital rr,t-r!"nr"ot
System. It also details tte deliverables and the achievements of the project.
Obiectiver

The objective of the HMS project was to succcssfuly imprement a perfect hospitar managcment
system whicb met thc rcquircments of the Amala mcdicaliociety.

Deliverablcr

IIMS llardware - The architecture of the HMS hardr.vare rcs,rted in thc purchasc of l
i:l,jff* serwf, 2 Databasc scwers. These ser,-s lrar" been uuirt ana inst;reJ;; filw

Opcrational hocedues - The servie delivery
Operational hocedures. Back up procedures and

;t

AMALA NAGAR PO., THRISSUR-680 55'

cn'bed along with the

and



HMS publishing process and model. Computing Services will keep and maintain this document

for their own recods.

Training Material - In-house tr-aining will be provided by Computing Services training team

Betretit3

Ilospital information systems provide a common source of information about a patient's health

history, and doctors schedule timing. The system has to keep data in a secure place and controls

who can reach the data in certain circumstances. These systems enhance the ability of health care

professionals to coordinate care by providing a patient's health information and visit history at

the place and time that it is needed. Patient's laboratory test information also includes visual

results such as X-ray, which may be reachable by professionals. HIS provide internal and

external communication among health care providers.

[Itndover

The HMS will now be under thc fT team. They will be responsible for assigning logins to users

and supporting the HMS application by providing assistance to departmenls where and when

required,

Roll Out f Date of Comoletion: 4/l/20t6)

The lT teams have already begun thc roll-out of the HMS. That is, the application is now being
implemented in various departments within the Amala medical society. Considering the

complexity of the roll-out process and the len6h of time it will take, appropriate working
procedurcs should be established and followed. The roll-out progress needs to be monitored and

working procedures reviewed at regular interr"als therefore it may be benefrcial to employ an

Implementation Manager to priorities, plrn and co-ordinate the roll-out.

Conclusion

The HMS implementation was a success because it followed the appropriate project management
methodology and had clear objectives from the start. Projecls that constantly monitor progess
and review plans are more able to adapt to the challenges that arise during the life of the project.
Although lhis accomplishment could not have been achieved without the hard work and effort of
lhe project team over the last six months.

Chief Operating Officer (IT In-Charge)
Amala Institute of Medical Scienccs
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